CONFLICT OF INTEREST POLICY
for
MEMBERS OF THE BOARD OF DIRECTORS
of the

'DE LA SALLE EDUCATION CENTER

Article I - Purpose

The puspose of the conflict of interest policy is to define what constitutes a conflict of interest and to
prolect this tax-exempt orpanization's, De La Salle Education Conter, hereinafier DLS, jnterest when it is
contemplating colering into a iransaction or arrangement that might benefit the private intcrest of an officer or
director of the DLS or might result in a possible excess benelfit transaction. This policy is intended to supplement
but not replace any applicsble state and federal laws governing conflict of intecest applicable o nonprofit and
charitable organizations. Board members shall recose themselves from positians, discussions or votes where they
have, appear to have, or believe that they have a conflict of interest that would prevent them from acting in the best
interests of DLS and the safeguarding of its programmatic and corporate soundness. Furthermare, should a Board
member have a personal financial interest in any agency, company, or entity that stands to receive financial or other
material benefits from performing services for DLS, that Board member shall disclose that interest to his/her fellow
Board members.

Article I! - Definitions

1. Xoterested Person
Any director, principal officer, or member of a committce with governing board delcgated powers, who has a
direct or indirect financial interest, as defined below, is an interested person.

2. Financisl Interest
A person has a financial interest if the person has, directly or indirectly, throngh business, investment, or family:

a, Anownership or investment intercst in any eatity with which DLS has a transaction or arrangement,

b. A compensation arrangement with DLS or with any entity or individua! with which DLS has a

transaction or arrangement, or

c. A patential ownership or investment interest in, or compensatian arrangement with, any entity

or individual with which DLS is negotiating a transaction or amangement.
Compensation includes direct and indirect rcmuneration es well as gifts or favors that arc not insubstantisl. A
financial intecest is not necessarily a conflict of interest Under Article LI, Section 2, a person whe has a financial
interest may have a conflict of interest only if the appropriate goveming board or commitice decides that a
conflict of intecest exists,

Article III - Procedares

The President of the Board will administer this Coniflict of Interesl Policy; at his/her discretion, refer issues to
the full Board or an appropriate commintce thereof.
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L. Duty to Disclose

A. In connection with any actual or possible conflict of interest, an interested person must promptly disclose
the existence of the financial intesest and be given by filing a written Disclosure statement with the Presidenl of the
Board. : '

b. Any director who becomes awere of a potential or perceived counflict of interest of agother Board
member shall bove a2 duty to disclose the potential or perceived conflict of interest by filing a written Disclosure
statement with the President of the Board,

2. Determining Whether 1 Conflict of Interest Exists
After disclagure of the financinl imterest and all material facts, and after any discussion witk the interested person or
necessary committces the President of the Board shail review the cutire situstion and determine whether a conflict of
interest exists,
3. Procedures for Addressing the Conllict of Interest
3. An interested person may make a presentation at the governing board meeting, but after the presentation,
he/she shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement
involving lhe possible conflict of interest.

b. The President of the goveraing board or committee shall, if appropriate, appoiat a disinterested parson
of commitiee to investigate alternatives to the propozed transaction or arcangement,

c. After exercising dee diligence, the governing board or committee shall determine whether DLS can
obtain with reasonable efforts a more advantageous transaction or arrangement from a perssn or entity
that would not give rise to a conflict of interest,

d. If a mere advantageous transaction or arrangetnent is not reasonably passible under circumstances
not produciug a conflict of interest, the governiog board or committee shall determing by a majority vote of
the disinlerested directors whether the transaction or arrangement is in DL8' best intecest, for its own
benefit, and whether it is fair ané reasonsble. In conformity with the above determinetion it shell make its
decision as to whether to enter into the transaction or asrsngement.

c. The suggested resclution shall be documented. A copy of sll docnments refating to disclosures,
resolutions will be retained by DLS's legal counsel.

f. All Disclosure Statements are to be retained for four years. All disclosures and related actions involving
grants and contracts mast be maintained at least three (3) years beyond the termination of the related
grant(s) or contract(s) or resahition of any action with the funding organization, whichever is loager.

4. Violations of the Conflicts of Interest Paliey

a. If the governing board or committee has reasonzble cause ro believe a member has failed to disclose
actual or possible conflicts of interesy, it shall infoim the member of the basis for such belief and afford the
member un opportunity to explain ihe alleged failure to disclose.

b. If, sfter hearing the member's response and after making further investigation as warranted by the
circumstances, the governing board or committee determines the member hag failed to discloze an
actaal or possible conflict of intereat, it shall take apprapriate disciplinary and corrective action,

c. Itis s violation of DLS's policy to retaliste against an individual who files a statzment mising a
potential or perceived conflict of interest. It is also a violation for a Board member knowingly to file a
false statement. If such actions should occur, they should be brought to the immediats attention of the
President of the Board.

Article IV - Records of Proceedings
The minutes of the governing board and all committees with board delegated powers shall contam:
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2. The names of the persons who disclosed or otherwise were found to have a financial interest in
connection with an actual or possible conflict of fnterest, the naturc of the financial interest, any action
taken to determine whether a coaflict of interest was present, and the governing board’s or commifttee's
decision as to whether a conflict of interest in fact existed.

b. The names of the persons wha were present for discussions and votes relating to the framsaction or
arzangement, the content of the discussion, including any slternatives to.the proposed transaction or
arrangement, and a record of any votss teken in conasction with the proceedings. .

Article V - Compensation

8. A voting member of the governing board who receives compensation, directly or indirectly, from the
DLS for services is precluded from voling op matters pertaining to that member's compensation,

b. A voling member of any committee whose jurisdiction includes compensation matters and who
receives cempensation, directly or indirectly, from DLS for services is precluded from voting on
matters pertaining to that member's compensation.

¢. No voting member of the goveruing board or any committee whase jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, fram DLS, either
individually or collectively, it prohibited from praviding information to any commitiee regarding
compeasation,

Article VI - Annua) Statements
Each director, principal officer and member of a committee with governing board delegated powers shall annueally

sign a statement which affirms such porson:

e. Has received a copy of the conflicts of iaterest policy,

b. Has read and underatands the policy,

¢. Has agreed to comply with the policy, and

d. Understands DLS is charitable ead in order to maintain its federal tax exemption it must engage
primarily in activities which accomplish one or more of its tax-exempt purposes.

Article VII - Periodic Reviews
To ensure the DLS operates in a manner consistent with charitable purposes and does not engage in activities that could
Jjeopardize its tax-exempt status, periodic reviews shal! be conducted. The periodic reviews shall, at & mininmum,
inclade the following subjects:

a.” Whether compensation amrangements and besefits are teasoneble, based on compcternt
survey information, and the resnlt of atm's length bargaining.

b. Whether partnerships, joint ventures, and arrangements with management organizations conform to
DLS's written policies, are properly recorded, reflect reasanabls investment or paymenis for goods and |
services, further charitable purposes and do not result in inurement, impermissible private benefit or in an
excess benefit transaction.

Article VIII - Use of OCutside Experts
When conducting the periodic teviews as provided for in Aricle VII, DLS may, but nesd not, use outsidé advisors.
If outside experts are used, their usc shell not relieve the governiag board of its responsibility for ensuring
periodic reviews are conducted. ’

I have read aad am aware of the conflict of intcrest palicy for the Board of Directors for De La Sslle Eduveation
Center, and hereby agree to abide by this policy in all matters dealing with my resporedijlities togvard De La Salle

Education Ceater,
ﬂwm:umﬁn

b 112,80
Nare (Please Print)
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CONFLICT OF INTEREST POLICY
for
MEMBERS OF THE BOARD OF DIRECTORS
of the

DE LA SALLE EDUCATION CENTER

Article I - Parpose

The purpose of the conflict of interest policy is to define what conmstitutes a conflict of interest and to
protect this fax-excmpt organization's, De La Saile Education Center, hereinafter DLS, interest when it is
contemplating cntering into a iransaction or arrangement that might benefit the private interest of an officer or
director of the DLS or might result in 2 possible excess benelit transaction. This policy is intended to supplement
but not replace any applicable state and federal laws governing conflict of interest epplicable to nenprofit and
charitable organizations. Board members shall recase themselves from positions, discussions or votes where they
have, appear to have, ar believe that they have a conflict of interest that wauld prevent them from acting in the best
interests of DLS and the safeguarding of its programmatic and corporate soundness. Fusthermore, should a Board
reember have a personal financial interest in any agency, company, or entity that stands to receive financial or other
material benefits from performing services for DLS, that Board member shall disclose that interest to hisfher fellow
Board members.

Article II - Definitions

|. Interested Person
Any dircctor, principal officer, or member of a committes with goveraiog board delegated powers, who has a
direct or indirect financia! interest, as defined below, is an interested person.

2. Fiaancial Interest
A person has a financial interest if the pesson has, directly or indirectiy, through business, investment, or famity:

A. Anowncrship or investment interest in any catity with which DLS has a transactiog or arrangement,
b. A compensation arrangement with DLS ar with any entity or individual with which DLS hasa
transaction or arrangement, or

¢. A patential ownership or investment interest in, or compensatian arrangement with, any entity
or individual with which DLS is negotiating a transaction or arTangemeat.

Cowmpensation includes direct and indirect remuneration as well as gifts or favors that 2rc not insubstantial. A
financial interest is not necessarily a conflict of interest. Under Article {11, Section 2, a person who has 2 financial
interest may have a conflict of interest only if the appropriatc goverting board or commitice decides that a
conflict of interest exists,

Article II1 - Procedures

The President of the Board will administer this Coaflict of Interest Policy; at hisfher discretion, refer issues to
the full Board or an appropriate committze thereof,
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L. Duty ia Disclose

a. In connection with any actual or possible conflict of interest, an interested person must promptly disclose
the existence of the financiel interest and be given by filing a written Disclosure statement with the President of the
Board.

b. Any director who becomes awaic of a potential or perceived conflict of interest of another Board
wember. shall have a duty to disclose the potential or perceived conflict of interest by filing a writien Disclosure
statement with the President of the Board.

2. Determining Whether a2 Conflict of Interest Exists
After disclosure of the financisal interest and all material facts, and after any discussion with the interested person or
necessary committees the Presideat of the Board shall review the entire situation and determine whether a conflict of
interest exists.
3. Procedures for Addressing the Conflict of Laterest
a. An interested person may makc a presentation at the governing board meeting, but after the presentation,
he/she shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement
involving the pnssible conflict of interest.

b. The President of the governing board o1 committee shall, if appropriate, appoint a disinterested person
ar comimittee to investigate alternatives to the proposed transaction or arrangement.

€. After exercising duc diligence, the governing board or committee shall determine whether DLS can
obtain with 1¢asonable efforts 2 morc advantageous transaction or arrangement from a person or entity
that would nat give rise to a conflict of interest.

d. If a more advantageous transaction or arrangement is not reasonably possible under circumstances
not produciog a conflict of interest, the governing board or committee shall determine by a majority vote of
the disinterested directors whether the transaction ar arrangement i in DL8's best intecest, for its own
benefit, and whether it is fair and reasonable. In conformity with the above determination it shall make its
decision 35 to whether to enter into the transaction or arrangement.

c. The suggested resolution shall be documented. A copy of all documents relating to disclosures,
resolutions will be retained by DLS's legal counsel.

f. All Disclosure Statements are to be reteined for four years. All disclosures and related actions involving
grants and contracts must be maintained at least three (3) years beyond the termination of the related
grant(s) or contract(s) or resolution of gny action with the funding organization, whichever is longer.

4. Violatiuns of the Conflicts of Interest Policy

8. If the governing board or committee has reasonable cause to believe a member bas failed to disclose
actual or possible conflicts of interest, it shall inform the member of the basis for such belief and afford the
member an opportunity to explain the alleged failure to disclose.

b, If, after hearing the member's response and after making further investigation as warranted by the
circumstances, the governing board or committee determines the member has failed to diselose an
actual or possible conflict of interest, it shall take appropriate disciplinary and corrective action.

¢. Itis a viofation of DLS's palicy to retaliate against an individual who files 2 statcment raising a
potential or perceived conflict of interest. It is also a violation for 2 Board member knawingly to file a
false statement. 1€ such aclions should occur, they should be brought to the immediate attention of the
President of the Board.

Article IV - Records of Proceedings
Tke minutes of the gaveruicg beard and all cammittees witl: board delegated powers shall contaim:
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2, The aames of the persens who disclosed or otherwise were found to have a financial interest in
conacction with an actual or passibic conflict of interest, the nawre of the financial interest, aay action
taken to determine whether a conflict of inrerest was present, and the governing hozrd's or committee’s
decision as (o whether a conflict of interest in fact existed.

b. The cames of the persons wha were present for discussions and votes relating to the transaction or
arrangement, the content of the discussion, including any alternatives to . the proposed transaction or
arrangement, and a record of any vates taken in coasection with the proczedings.

Article V - Compensation

2. A voting member of the governing board whe receives compensation, directly or indirectly, from the
DLS for services is prechided from voting on matters pertaiming to thet member's compensation.

b. A voiing member of any committee whose Jurisdiction includes compensation matters and who
receives compensation, directly or indirectly, from DLS for services is precluded from votiag on
matters pertaining to that member's compensation.

¢. No voting member of the governing board or any committee whose jurisdiction includes
compensatiop matters and wha receives compensation, directly or indirectly, from DLS, either
individually or collectively, is prechibited from providing information tg Zny commitice regarding
cempensation,

Article VI - Annual Statements
Each director, principal officer and member of 2 committee with geverning board delegated powers shali annnzally
sign a statement which affirms sach parson:

2. Has received a copy of the conflicts of interest policy,

b. Has read and understands the policy,

¢. Has agreed ta comply with the policy, and

d. Understands DLS is charitable and in order to maintain its federal tax exemption it must engage
primarily in activities which accomplish one or more of its tax-exemps purposes.

Article VII - Periodic Reviews
Ta ensure the DLS operates in a manner consistent with charitable purposes and do=s not engage in activities that could
Jjeopardize its tax-exempt status, periodic reviews shall be conducted. Tke pericdic reviews shall, at a minmum,
include the following subjects:

a.” Whether compensation arrangements and beoefits are reasonable, based on competent
survey information, and the resnkt of arm’s length bargaining.

b. Whether partnerships, joint ventures, and arangements with management organizations conform to
DL8's written policies, are properly recorded, reflect reasonable investment or pavments for goods and
services, further charitable purposes znd do not result in icurement, impermissible private benefit or in an
excess benefit transaction.

Article VIII - Use of Outside Experts
When conducting the periodic reviews as provided for in Article VIi, DLS may, but need nat, use cutside advisors.
If outside experts are used, their use shail not relieve the gaverning board of its respoasibility for eqsuring
periodic reviews are conducied.

T have read and am aware of the conflict of intsrest policy for the Board of Directors for De La Salie Education
Center, and hereby agree 1o sbide by this policy in zll matiers dealing aith my respoesthjlities toward De La Salle

Educaticn Center. D‘Q.(\\'

Date: J\\w\\@ QRO :

mwmsumﬂnn

U&L, D—Tﬂ \V«.ﬁ.@ﬂm Y

Name (Please Print}

CONFLICT OF INTEREST Acknowledgement wpd Page 3 of 3




